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Introduction
Qualifications Wales is a Welsh Government Sponsored
Body, established to regulate qualifications other than
degrees, taken by Welsh learners.
Although we are not currently subject to the Well-being of Future Generations
(Wales) Act 2015 (FG Act), we consider that our role supports its purpose and
that its requirements are compatible with how we work. We have therefore
voluntarily chosen to adopt its provisions to underpin how we deliver our
functions.
It is natural for us to work in this way, as education necessarily requires a longterm view. We also work collaboratively, because we are one part of the whole
education system in Wales.
We have therefore set out to maximise our contribution to the seven well-being
goals and to set and publish supporting objectives, reporting progress annually.
We have also adopted the five ‘ways of working’ – working with other public
bodies and stakeholders through integration, involvement and collaboration,
and taking a long-term and preventative approach.
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Our impact
A good education has a significant impact on long-term life chances, and it is important that young people
can demonstrate achievement through robust and meaningful qualifications.
In terms of the seven well-being goals, our biggest potential impact is therefore on economic prosperity.
As one part of the Welsh education system, our work has a clear role in helping learners progress and
develop skills for employment, thereby improving overall prosperity and economic growth. As the
qualification regulator, we can consider how well qualifications meet the needs of employers and further
and higher education establishments, and take action to ensure improvement where required.
We also directly impact the well-being of our staff - through our staff policies, our culture, and the working
environment that we provide. In addition, we have a role to play in our local community and can influence
suppliers and grant recipients through our annual non-pay expenditure.

Delivering our regulatory objectives directly supports the Well-being of Future Generations Act, ensuring
that qualifications keep their value over time and continue to meet learner needs. In 2017, we set four
additional objectives to reflect the areas where we have most impact. Our mapping of these objectives
against the seven well-being goals demonstrated that we have the greatest positive impact through our
objectives to support a ‘prosperous Wales’, but we have the widest spread of impact through our work to
encourage appropriate qualifications content.
We have previously reported progress within our Annual Report. This is our first separate report of our
progress against these goals. We plan to report annually, aligned to our Annual Report.
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Our
objectives
1. Supporting employers

We will align our strategies for vocational and general qualifications to the
future skills needs of Wales. Through vocational sector reviews, we will ensure
that qualifications support the development of the knowledge and skills
employers in Wales require – both now and in the future.

2. Qualifications content

Where we commission or introduce new qualifications, we will consider
whether there is benefit in encouraging awarding bodies to incorporate
knowledge and understanding of sustainable development.

3. Supporting our workforce

We will provide a working environment, and support a culture, that encourages
healthy staff lifestyles and long-term well-being.

4. Collaboration

We will work with partners across the public sector both to support the
qualifications system and to make use of opportunities for greater efficiency
or effectiveness.
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Progress
report
1. Supporting employers
Sector reviews
When Qualifications Wales was established, we took the decision to give equal focus to both general and
vocational qualifications. Our vocational qualifications strategy was published in 2016. In it, we set out
how we proposed to address our Principal Aims in respect of vocational qualifications. Since then, we have
completed three industry sector reviews, with a fourth underway. We talked to employers and learners to
understand any issues they had with existing qualifications, in terms of content, assessment, or progression,
and any recommendations for change.
Engagement with employers across Wales has formed a key element of each sector review, in ‘health
and social care including childcare’, ‘construction and the built environment’, ‘digital technologies’ and
‘engineering, advanced manufacturing and energy’. We conducted a wide range of one-to-one interviews,
as well as focus groups, workshops and discussions with employers of all sizes in the relevant sectors. We
didn’t just listen; we committed to taking action: in each of our review reports, we set out specific actions
that we would take to address identified issues. For construction and the built environment, for example,
our qualification reforms will transform education and training in the construction sector to better address
the needs of employers.
Qualifications development is necessarily a longer-term activity – it means thinking ahead to what learners
will need in the next five to 10 years.

Technology
Employers have told us that digital skills are important, and this is reflected in how we live and work.
However, most exams taken at school remain pen-and-paper-based. Looking ahead, we have started to
explore how technology can be better used in assessment – recognising that change needs to work across
the education system, in teaching and learning and in the school infrastructure. We commissioned research
into the current use of technology in assessment globally and future needs, and published our findings
in March 2020. We have taken action within the approval criteria for the new construction qualifications
and the new digital GCSE and A levels – to require an element of on-screen testing. We are considering
opportunities as we review the reforms required to exams taken by 16-year olds, to support Welsh
Government’s new Curriculum for Wales. We will continue to use our role as the regulator to encourage
and drive change.
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Qualified for the future
The new curriculum for Wales will be introduced in September 2022. Central to the new curriculum are its
four core purposes - that all children and young people will be:

ambitious,
capable
learners

healthy,
confident
individuals

ethical,
informed
citizens

enterprising,
creative
contributors

In fulfilling these purposes, the new curriculum will equip learners with the skills they need for life and
work. The Qualified for the future project focuses on the reform of qualifications for 16-year-olds. This will
be achieved by reviewing existing qualifications and developing new qualifications (including GCSEs) that
relate to and support the new Curriculum for Wales. This is a long-term project, with reformed qualifications
being available for first teaching in 2025 and first award in 2027.
As part of the project, we are also looking ahead to how the qualifications taken at the age of 16 can
continue to adapt and respond to future needs, including greater use of digital technology and the growth
of Welsh-medium and bilingual provision. Our longer-term vision for this work is that 16-year-olds take
globally respected qualifications that inspire and prepare them for life, learning and work.
Further information on the project can be found on the ‘Qualified for the future’ pages on our website.

Welsh-language skills
Welsh Government has set an objective of 1 million Welsh speakers by 2050. With the growth of Welshmedium education, the number of children and young people able to speak Welsh is projected to grow by
70% by 2050.
In July 2020, we published our Strategy ‘Dewis i Bawb’ – ‘Choice for All’. This clearly sets out our commitment
to the Welsh language. It sets four strategic areas of focus:
1.	Prioritising qualifications to be made available in Welsh in full-time education, post-16 settings and
apprenticeships.
2. Strengthening support for awarding bodies and their capacity to deliver Welsh-medium qualifications.
3.	Revising Qualifications Wales’ Welsh Language Support grant to align with the new strategy to focus
on priority areas new qualifications and innovative applications.
4. Improving information for learners, their schools and colleges and data for regulatory purposes.
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We actively encourage the availability of qualifications in Welsh. Each year, we allocate approximately
£200k through competitive grants. These primarily support awarding bodies to translate qualification
specifications and supporting materials into Welsh for use by centres in Wales. We also provide around
£400k per year to WJEC to contribute towards the cost of providing GCSEs and A levels through the
medium of Welsh.
This year, we have supported several awarding bodies to translate qualification materials into Welsh,
including qualifications in:

Public
services

Sport

Landbased
studies

Employability
skills
Art and
design

Travel
and
tourism

Manufacturing

Grant activities have been focused this year on supporting new or recently updated qualifications, as well
as qualifications that support progression of learning and skills development. An example would be where
a level 3 qualification might be available in Welsh, but the level 1 and/or level 2 qualification might only be
available in English. In this way, we are supporting learners to maintain skills that they can then bring to the
workplace.
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2. Qualifications content
Taking action to reform qualifications gives us the opportunity to review the content. It also allows us to
consider whether learners are being given the opportunity to learn about sustainable development within
the subject context.
Our reforms to qualifications in Construction and the Built Environment and in Health and Social Care are
examples of how we have delivered against this objective.

Construction and the Built Environment
Following our review of qualifications and the qualifications system in the construction and built
environment sector (Building the Future), we have worked closely with awarding bodies in the development
of a new suite of qualifications, including new general, post-16 and apprenticeship qualifications. Three
awarding bodies – WJEC, and a consortium comprising City & Guilds and EAL – have worked to develop
qualifications that meet the requirements of our approval criteria and design specifications. Each of these
new qualifications, including the assessments within them, will be available bilingually, promoting the use
of the Welsh language in the sector.
The first of these qualifications, GCSE Built Environment, was developed by WJEC, and has been approved for
delivery in centres from September 2021. It features dedicated subject content on the benefits of sustainable
construction methods and approaches to preserving the natural environment. In addition, learners are
required to investigate buildings and structures in their local areas, promoting connected and cohesive
communities. The specification and supporting documents have been published by WJEC to allow centres
to prepare for their delivery.
The remaining qualifications in the suite, including a new AS/A level, post-16 qualifications and
qualifications developed for apprenticeships, have overarching aims of enabling learners to develop their
understanding of social, economic and environmental sustainability within the sector. This means that these
principles must be woven into the qualifications by awarding bodies, which will be ensured throughout our
approvals review process.
An innovative new qualification in this new suite, the Foundation in Construction and the Built Environment
(Level 2), will feature a dedicated unit of study to develop learners’ skills and understanding in carrying out
tasks in ways that protect both their own health, safety and well-being and that of others, as well as the
natural environment. This unit of study will be completed by all learners who progress through the new
post-16 qualifications as they develop the skills required to perform a construction or building services
engineering trade in the workplace. In addition, each of the new post-16 and apprenticeship qualifications
develop broad and softer skills that will help learners to succeed in the workplace, promoting a more equal
Wales by equipping learners to fulfil their potential.
The new suite of qualifications will further promote a more equal Wales by simplifying an existing landscape
of over 400 qualifications, ensuring that learners have clear pathways through them. They will also ensure
that learners are taught about the breadth of roles that are performed in the sector and the diversity of
opportunities available within it.
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Health and Social Care
We published our sector review in 2016, which recommended the development, implementation and
delivery of a new suite of qualifications within this sector for Wales. This year, we have completed the
introduction of the new suite. Working with other public bodies such as Social Care Wales (SCW) and Health
Education Improvement Wales (HEIW), these qualifications meet the needs of learners, centres, employers
and service users across Wales. The qualifications focus on person- and child-centred approaches to care,
include content specific to care in Wales and reflect the most up-to-date practices and legislation. The new
qualification content also aligns to the United Nation’s Convention on the Rights of the Child (UNCRC).
Having a bespoke suite of qualifications for Wales in this sector has allowed Qualifications Wales, the
awarding bodies, SCW and HEIW to respond as required to the ongoing COVID-19 situation
in a way that is in the best interest of learners and service users in Wales.

Skills Challenge Certificate (Welsh Bacc)
In 2017, we started a project to review the Welsh Baccalaureate and, in particular, the Skills Challenge
Certificate (SCC), its main qualification. The review found that the SCC is highly worthwhile, providing
learners with valuable opportunities to gain real-life skills and develop their interests by choosing areas of
study that are relevant to them. The review also concluded that improvements could be made to make the
qualification more manageable and avoid repetition/duplication of assessment.
Since the review report was published in 2018, we have worked closely with a wide range of stakeholders,
including learners, teachers, employers, universities, third sector, Estyn, regional education consortia, Welsh
Government, and assessment experts to develop proposals for a new Advanced Skills Challenge Certificate.
We plan to consult publicly on the proposals in autumn 2020.
The proposed new qualification addresses the issues identified in the 2018 review. We have also set out
a clear focus for the qualification - to prepare learners for successful futures as active citizens who can
confidently contribute to a sustainable Wales and the world. This purpose aligns with the four purposes of
the new curriculum and reflects key developments in Wales, including the Well-being of Future Generations
(Wales) Act 2015.
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Through our extensive stakeholder engagement, we concluded that learning contexts in which learners
develop their skills should focus on Wales’ well-being goals and the United Nations’ Sustainable
Development Goals (SDGs). As the goals are presented within carefully developed and structured
frameworks, we believe it will help young people to engage with the goals and to become active citizens.
As the well-being goals are national priorities demonstrating Wales’ commitment to the SDGs, we consider
that by assessing skills in contexts that are focused on these engaging, relevant and forward-looking issues,
the new qualification will help learners to prepare for employment, lifelong learning and active citizenship.
By specifically referring to the United Nations’ Sustainable Development Goals and Wales’ well-being goals,
we can help learners to engage with global issues and to think critically about the sources of information
and relevant complex factors. Including a focus on Wales’ well-being goals offers an outward-looking Welsh
dimension to the qualification. It also supports progression for learners who will be increasingly familiar
with the well-being goals as the new curriculum for Wales is introduced.

Proposing this focus would also support and promote the rights contained within the United Nation’s
Convention on the Rights of the Child (UNCRC). Enabling learners to be better informed about key national
and international priorities means that they will be better placed to be aware of, and therefore involved in,
decision-making that affects them (Article 12 UNCRC).
As the SDGs and well-being goals are presented in well-established frameworks, learners can access readily
available, bilingual sources of accessible and engaging information.
We are currently working on the 14-16 version of the SCC qualification, the National/Foundation SCC, with
the Well-being of Future Generations (Wales) Act underpinning our thinking. We are working closely with
our Qualified for the future team to ensure that as we move forward with the design of this qualification,
we fully consider the wider qualification landscape and any impact on learners’ well-being. We plan to
consult on this in 2021.
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3. Supporting our workforce
The well-being of our workforce is essential to the success of our organisation.
In May 2018, we set up our Well-being and Equalities group with employees across the organisation, to look
at how we could support health and well-being in the workplace. Since the group was established, we have
introduced a free fruit scheme for all staff and hosted various coffee mornings supporting several charities.
We also support and promote various campaigns and initiatives throughout the year, including Mental
Health Awareness Week, Dry January, Walking Month and Nutrition & Hydration Week. We also provided free
flu vaccinations.
We achieved our Bronze award of the Corporate Health Standard in March 2018. Results from our staff
survey in 2018 and 2019 showed that staff agree that we promote and support their health and well-being.
In 2019, 91% felt this was the case, and in 2018, the figure was 93%. We are now working towards a Silver
award.
We have worked to develop a culture that supports positive mental health and delivered Mental Health
at Work training via Mind Cymru in April 2018. This was followed by an accredited Mental Health First Aid
course, which trained 12 staff in February and March 2019. We continue to reinforce this message through
our internal communications. We also supported well-being initiatives through training sessions on alcohol
and substance misuse, the menopause, and, as part of our commitment to signing the Dying to Work
Charter, Managing Cancer in the Workplace.
When we took the decision to close the building due to the coronavirus pandemic, we were able to use our
digital infrastructure so that employees could continue to work efficiently and effectively from home. We
have been able to maintain and improve our engagement with stakeholders and continued to operate a
full governance system. As a result of this experience, we have developed new ways of working that will
be sustainable into the future. We recognise the benefit of digital collaboration replacing face-to-face
meetings, and less commuting – and the scope to make a positive contribution to the environment.
Since lockdown, we have continued to support employees working remotely to feel engaged with the
organisation and able to discuss their well-being. An internal audit was completed in July on equalities
and well-being; this provided ‘substantial assurance’. We also conducted ‘pulse’ employee surveys, to better
understand how people were feeling.
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We also support our employees to engage in work for the benefit of our local community. Since early
2019, a group of staff have forged a good relationship with our neighbours from the Duffryn community
by joining forces for litter-picking. This approach led to the community offering a range of other ways to
work alongside them, including woodland clearing, building outdoor learning spaces and sharing skills.
We also held a successful afternoon tea for Re-engage (formerly Contact the Elderly) and worked with Help
the Homeless - donating 30 coats, and volunteering in the homelessness centre. Employees have reported
back that the ability to make a difference to the community local to their workplace is very rewarding and
motivating.
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4. Collaboration
In delivering our corporate functions, we work closely with other Welsh
Government Sponsored Bodies (WGSBs) to benefit from shared experiences
and efficiencies.
In 2018, our IT team started providing IT support under a Service Level Agreement to the Local Democracy
and Boundary Commission for Wales and in 2019, to the National Academy for Educational Leadership. The
income from these activities is funding a new Digital Apprenticeship post.
In 2020, we have worked with colleagues from Sports Wales, Social Care Wales and HEFCW to award a
collaborative contract for the development of a shared leadership and management programme. This will
be available for employees from the four core organisations and offered to others from other WGSBs. This
programme is the first of its kind, and will launch in October 2020. We look forward to seeing our employees
benefit from gaining new skills, sharing experiences, developing relationships with peers across the public
sector. This will build strength and capability in our current and future managers and leaders in the public
sector.
We are also working with Welsh Government to help the development of an education research and inquiry
strategy for Wales.
We work across the education system in Wales, with awarding bodies, Estyn, regional consortia, local
authorities, education unions, headteachers and teachers to ensure the qualifications system meets the
needs of learners and to promote public confidence. We also engage directly with learners to understand
issues and views. We work closely with the other regulators across the UK. We will continue to engage,
consult and work closely with all stakeholders as we move into 2021.
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