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1. Introduction
Purpose of this document
The purpose of this document is to summarise our framework and approach to
regulating awarding bodies and the qualifications they develop, deliver and award to
learners in Wales. We have provided links to other, related documents that provide
further detail about specific areas referred to in this document. These are also listed at
Annex A – References.
Who we are
Qualifications Wales is the regulator of all qualifications other than degrees offered in
Wales by the awarding bodies that we regulate. We were established in August 2015
through the Qualifications Wales Act 2015 and assumed our duties and powers in
September of that year.
The Act gives us two Principal Aims, and therefore our mission:
• ensuring that qualifications, and the Welsh qualification system, are effective
for meeting the reasonable needs of learners in Wales; and
• promoting public confidence in qualifications and in the Welsh qualification
system.
In considering what is appropriate to achieve these Principal Aims, we take the
following eight matters into account:
• sustainable growth in the Welsh economy;
• the Welsh language;
• the range and nature of qualifications and their assessment arrangements;
• employers, Higher Education institutions and other professionals within the
education and training sector;
• knowledge, skills and understanding – currency and best practice;
• how challenging Welsh qualifications are when compared to those in Europe
and elsewhere;
• efficiency and value for money; and
• the roles and responsibilities of people and organisations involved in the
qualification system.
Our Qualifications Wales Strategy provides a high-level overview of our role within the
qualification system, what we want to achieve, how we work and our plans.
The Qualifications Wales Board is responsible for ensuring that we meet our Principal
Aims and deliver our strategy. The Board delegates the discharge of its statutory
functions to the Chief Executive, apart from matters reserved for the Board or
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delegated to a committee or sub-committee of the Board. Further information about
our organisational structure can be found on the Corporate Governance section of our
website1.
What we regulate
We are the regulator of awarding bodies that we have recognised. We also regulate
qualifications that are developed and delivered by the awarding bodies that we
recognise and that are offered to learners in Wales. When recognised, an awarding
body must comply with the rules that we set.
We organise the qualifications that we regulate into three categories, which are
Approved, Designated and Other Regulated qualifications.
The diagram below provides an overview of the types of regulated qualifications in
Wales (see Section 3 for further details).

1

https://qualificationswales.org/english/about-us/corporate-governance/board/
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What we want to achieve
Our Regulatory Outcomes set out what we want to achieve and how we will be able
to illustrate when we have achieved it. Our overarching vision is for regulated
qualifications taken in Wales to be trusted and valued by learners, employers and
education providers and to be recognised throughout the UK and internationally.
Our regulatory outcomes include the following:
• regulated qualifications and the qualification system are responsive to changing
needs and circumstances, particularly in regard to the long-term benefit of
Wales and its students;
• regulated qualifications in Wales are inclusive and promote equality of
opportunity for students;
• regulated qualifications taken by students in Wales are valid, reliable and
awarded to an appropriate standard;
• appropriate governance is in place to ensure accountability and regulatory
compliance;
• information reasonably required to deliver consistent and quality-assured
regulated qualifications is available and accessible; and
• regulation is proportionate, transparent, consistent and targeted, to support a
qualification system that is sustainable in the long term.
We will know when we have achieved our vision when we have achieved our regulatory
outcomes, and the need to meet them informs our strategic priorities and operational
activity.
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2. The Framework and Approach
The following section outlines the framework and approach we apply to the
qualifications that we regulate. It also outlines our general approach to regulation.
More detailed information about our regulation of qualifications can be found in our
strategic plans for general qualifications and vocational qualifications, and these
should be read alongside this document2.

The framework consists of
the regulatory documentation
and the rules that we regulate
against.

Framework

Approach

The approach relates to the
methods, tools and styles we
adopt in implementing the
framework.

The Framework
We currently use a rules-based regulatory framework with the Qualifications Wales Act
2015 at its apex. The Act sets out our regulatory powers and functions. Our functions
include:
• regulating awarding bodies and their qualifications made available to learners
in Wales;
• focusing on priority qualifications;
• approving forms of qualifications which are then eligible for being provided to
learners attending certain publicly funded courses;
• designating other forms of qualifications which are then also eligible for use
on publicly funded courses;
• restricting the number of forms of a qualification that may be approved;
• commissioning new qualifications where such a restriction is in place; and
• reviewing qualifications and the qualification system.
Our regulatory framework includes the following features:
• awarding bodies seek recognition by meeting certain criteria set by us;
• once recognised, an awarding body’s ongoing recognition is subject to
compliance with our Standard Conditions of Recognition and any other relevant
requirements. This is our principal Regulatory Document setting out the main
rules, and is supported by additional Regulatory Documents;
2

We are aiming to review and update these strategic plans over the course of the 2021 – 2022 financial year.
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•

•
•
•
•
•

awarding bodies must also comply with any other requirements that their
recognition is subject to, which may include Special and Additional Conditions
of Recognition (“Conditions of Recognition”)3, and with any relevant regulatory
requirements set out in our other Regulatory Documents;
we formulate and publish approval criteria that awarding bodies must meet in
order to offer certain approved qualifications;
we monitor awarding bodies’ compliance with their Conditions of Recognition
and other regulatory requirements;
we support awarding bodies to comply by providing information and guidance;
we use our enforcement powers when awarding bodies fail to comply with our
regulatory requirements; and
where appropriate, we intervene to ensure that the qualification system meets
the needs of learners, for example, by providing grants to support the
introduction of new qualifications.

The diagram below sets out the Regulatory Documents that we apply to awarding
bodies and the qualification system in Wales, and these together make up our
regulatory requirements.

Qualifications
Wales Act

Recognition Criteria

Conditions of Recognition

Qualification and awarding body specific conditions
and criteria

Other regulatory documents
Policy, Procedures, Notices, Guidance

The term “Conditions of Recognition” includes all of the requirements that an awarding body’s recognition is
subject to, which in addition to the Standard Conditions of Recognition, may include Special and Additional
Conditions of Recognition.
3
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Recognised awarding bodies have a legal obligation to comply with the requirements
of our Regulatory Documents on an ongoing basis, including their Conditions of
Recognition and other relevant criteria, policies, procedures and guidance4.
All of the main Regulatory Documents are contained in our published Regulatory
Documents List. Conditions are regulatory requirements that awarding bodies are
required to demonstrate ongoing compliance against. Criteria are regulatory
requirements that we check as part of a defined gateway process and are subject to
ongoing compliance. Procedures set out procedural regulatory requirements, and
policies outline our approach to specific regulatory matters, such as monetary
penalties and capping fees.
A summary of our Regulatory Documents is provided in the diagram below; they have
been categorised here for ease of reference, but are in no priority order:

4

Standard Conditions of Recognition, Condition B7.1.
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We have prepared regulatory guidance in relation to specific issues to which awarding
bodies must have due regard, including guidance on Fair Access by Design, Using
Regulators’ Logos on Certificates, Guidance on the development, delivery and
awarding of Welsh-medium qualifications, and Mark schemes in knowledge-based
qualifications. We have also prepared supplementary advisory guidance on specific
themes to aid awarding bodies’ understanding of and compliance with the Standard
Conditions of Recognition. This includes guidance on the Role of a Responsible Officer,
Conflicts of Interest, contingency planning, malpractice and maladministration,
changing the status of or withdrawing qualifications, Recognition of Prior Learning,
and information on fees for qualifications.
Regulatory activities
In carrying out our regulatory functions as described in the Qualifications Wales Act
2015, the main regulatory activities we undertake to implement our framework can be
described as follows:
Recognition, Approval and Designation
We recognise awarding bodies that meet specified criteria set by us. We approve and
designate qualifications that awarding bodies wish to offer to learners under the age
of 19 in Wales on programmes of learning that are eligible for public funding.
Standards
We oversee the setting and maintenance of standards for qualifications and set
regulatory requirements through our Regulatory Documents, working with other
qualifications’ regulators to ensure consistency across the UK where qualifications are
the same or similar.
Monitoring and Compliance
We monitor regulated qualifications and the compliance of recognised awarding
bodies with our regulatory requirements. We investigate potential breaches of our
rules, and when necessary, take appropriate enforcement action.
Qualification Policy Reform
We review qualifications to assess their fitness for purpose. Where necessary, we
oversee the design and development of new qualifications and we commission
awarding bodies to develop new qualifications for Wales.
Research
We undertake research into the qualification system and into specific areas of interest
and relevance so that we can make evidence-based decisions, and deliver a range of
statistical outputs and services relating to data that we collect from awarding bodies.

9

The following diagram provides more detail about the regulatory activities that we
undertake:
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The Regulatory Approach
Our regulatory approach is guided by the five principles of good regulation5:
Transparency
Our regulation should be simple and user-friendly, and – by being as open as possible
about our processes and with our records – we should ensure that people understand
the decisions we have made and why.
Accountability
We should be able to justify all of our decisions and explain them under public scrutiny.
Through legislation, we are established as an independent regulator for Wales. We
operate at arm’s length from Welsh Government, and each year we are scrutinised on
behalf of the public by the Senedd Cymru/ Welsh Parliament’s Committee for Children,
Young People and Education. We also produce an annual report which details how we
have fulfilled our functions, and how we plan to carry them out in the future.
Proportionality
We only intervene when necessary. Any remedies that we propose should be
appropriate to the risk posed. We should identify any costs resulting from our
decisions and keep these to a minimum. We carry out regulatory impact assessments
for any significant regulatory decisions.
Consistency
We make sure that our rules and conditions are joined up and implemented fairly, so
that we give stability and certainty to the organisations that we regulate.
Targeting
By making sure that our regulatory activities focus on addressing the problem, and by
setting clear, unambiguous targets, we minimise any unintended consequences.
Our regulatory approach is also underpinned by our corporate values:
• Collaborative in the way that we work;
• Thoughtful in the approaches we take;
• Positive in our outlook; and
• Learning from experience and others.
We aim to embed our regulatory approach in the work of all our staff across the
organisation.
Better Regulation Task Force, Principles of Good Regulation:
http://webarchive.nationalarchives.gov.uk/20100407162704/http:/archive.cabinetoffice.gov.uk/brc/upload/assets/
www.brc.gov.uk/principlesleaflet.pdf
5
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Well-being of Future Generations (Wales) Act
Although we are not subject to the Well-being of Future Generations (Wales) Act 2015,
we consider that our role supports its purpose, and that its requirements are
compatible with how we work. Therefore, we have voluntarily chosen to adopt the
provisions of the Act to underpin how we deliver our functions 6. In accordance with
the sustainable development principle set out in the Act, we will make decisions in a
way that is consistent with the seven well-being goals, and the following five ways of
working:
•
•
•
•
•

looking to the long term, so that we do not compromise the ability of future
generations to meet their own needs;
taking an integrated approach, so that we look at the well-being goals in
deciding our own priorities;
involving a diversity of the population in the decisions that affect them;
working with others in a collaborative way to find shared, sustainable
solutions; and
understanding the root causes of issues to prevent them from occurring
again.

Equality Act
We are subject to the Equality Act 2010 and the Wales-specific equalities duties set
out in the 2011 Regulations. This means that we must consider how we can positively
contribute to a fairer society in Wales in our day-to-day activities, through paying due
regard to eliminating unlawful discrimination, advancing equality of opportunity, and
fostering good relations. Equality considerations are built into the design of our
policies and the delivery of our services and kept under review. Further information
about our equalities work can be found in our Strategic Equality Plan and Equality
Objectives.
Regulatory impact assessment
We are required to carry out regulatory impact assessments as appropriate to assess
the costs, benefits and risks associated with proposed regulatory actions. This ensures
that all potential impacts associated with our regulatory actions are considered and
measured before any policy or regulatory change is progressed. We take an integrated
approach to the assessment, which includes undertaking Equalities Impact
Assessments and Welsh Language Impact Assessments.
Working with others
We seek to establish and maintain effective relationships with key stakeholders. We
know that engaging with all bodies and individuals affecting and affected by the Welsh
6

Qualifications Wales Well-being of Future Generations Statement and Objectives:
https://www.qualificationswales.org/media/3337/wellbeing-future-generations-objectives-2018-e.pdf
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qualification system can only strengthen our ability to promote public confidence in
the Welsh qualification system and ensure qualifications are effective for meeting the
needs of learners
Our role is to share the narrative around our work and the difference it makes, and to
bring stakeholders on the journey with us. Ultimately, our role is to engage with the
right audiences in the right way, about the right things at the right time. Audiences are
not homogenous, and people will fit into multiple groups, so we will remain mindful
of this as we inform and engage.
These are examples of the core stakeholder groups we work with:

We have open communication channels with the other UK qualifications regulators.
Our Memoranda of Understanding with Ofqual and CCEA Regulation respectively, set
out our commitments to working together whenever possible, to facilitate our work
and support awarding bodies. We work collaboratively when appropriate to do so in
the interests of working more efficiently and effectively and avoiding unnecessary
duplication, and in accordance with the principles of better regulation. For more
information, see our statement on joint working.
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We work with other regulators within the Welsh education system including Estyn and
the Education Workforce Council, and where appropriate we report incidents to the
appropriate authorities including the police.

3. The Process of Regulating Qualifications in Wales
Recognising awarding bodies
In order to offer regulated qualifications in Wales an awarding body must apply to us
for general recognition. Once recognised, an awarding body can award any description
of qualification other than those for which we have published qualification-specific
recognition criteria.
General recognition
To be recognised, an awarding body must apply to us and demonstrate that it meets
our general recognition criteria. This includes providing evidence that it has the
appropriate resources, systems and arrangements in place to develop, deliver and
award qualifications in Wales to comply with the Standard Conditions of Recognition.
The awarding body must also demonstrate that there is a demand for its qualifications
in Wales and that it will award at least one qualification in every two-year period7.
Our Recognition Policy outlines the way in which we consider whether or not to
recognise an awarding body, and our Rules about Applications for Awarding Body
General Recognition provide further information on the application process.
Unsuccessful applicants will be provided with the reasons for refusal of recognition.
Once recognised, an awarding body must comply with all relevant regulatory
requirements, including the Standard Conditions of Recognition and any other
conditions that apply to it.
When recognised by us, this means that all the qualifications offered by that awarding
body in Wales are regulated. However there are exceptions such as when the awarding
body removes qualifications from being regulated, or where we have put regulatory
mechanisms in place to control entry to certain parts of the qualification system or
restricted the number of forms of a qualification.
All qualifications offered by awarding bodies that are regulated by us must be included
on the Qualifications in Wales database (“QiW”). This does not preclude recognised
awarding bodies8 from offering some qualifications that are not regulated by us.
7
8

Required by Condition A1.3 of the Standard Conditions of Recognition.
From this point in the document references to “awarding bodies” will be to recognised awarding bodies.
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However in such cases, awarding bodies cannot market unregulated qualifications that
are not on QiW as regulated by us, and they must not carry our logo on certificates
issued to learners. All regulated qualifications need to be on QiW from October 2020,
and we will regard qualifications not listed on QiW after that time as qualifications that
are not regulated by us. It is a Condition of Recognition that awarding bodies must
ensure that the information held about their qualifications on QiW is accurate and up
to date on an ongoing basis.
Qualification-specific recognition
We are able to set and publish additional qualification-specific recognition criteria.
These criteria place additional requirements on awarding bodies to be recognised in
order to provide specific qualifications, allowing us to control which awarding bodies
can offer these qualifications. Currently, we have published qualification-specific
recognition criteria for GCSE and GCE qualifications and four awarding bodies are
recognised to deliver these qualifications in Wales.
Regulating qualifications
Regulating qualifications provides protection to learners and promotes confidence in
the qualification system. Qualification-specific and awarding body-specific conditions
are in place to promote public confidence and provide protection to learners.
Our regulatory approach may differ depending on the category of qualification. We
can apply regulatory requirements to a description of qualifications or a category of
qualification. There are additional requirements for certain types of qualifications e.g.
Additional Standard Conditions of Recognition, contractual requirements and Special
Conditions of Recognition.
Regulated Qualifications are defined as: All non-degree qualifications (whether
approved, designated or other regulated) that are offered for award by an awarding body
recognised by Qualifications Wales (unless either an awarding body has surrendered its
recognition in respect of that qualification, or if an awarding body had excluded that
qualification from the scope of its recognition by notifying Welsh Government prior to
21 September 2015).
Regulated Qualifications are categorised as approved, designated or other regulated:
Approved Qualifications are defined as: Regulated qualifications eligible for use on
publicly funded programmes of learning that are approved under Part 4 of the
Qualifications Wales Act 2015, awarded in Wales and that have met approval criteria.
Approved qualifications will have been allocated an identified approval number.
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Designated Qualifications are defined as: Regulated qualifications that are designated
as eligible for use on publicly funded programmes of learning for learners under the age
of 19, as defined under section 29 of the Qualifications Wales Act 2015.
Other regulated qualifications are those qualifications awarded in Wales by
recognised awarding bodies, which have not been designated or approved by
Qualifications Wales, and which awarding bodies have not surrendered from the scope
of their recognition.
All regulated qualifications:
• must comply with our Standard Conditions of Recognition, any Special or
Additional Conditions, and other relevant regulatory requirements as outlined
in our Regulatory Documents;
• may be included in vocational qualifications sectoral reviews and our annual
qualifications monitoring programme (see page 19 for further details);
• may be subject to monitoring activity as a result of event notifications or
complaints received; and
• are treated with our Principal Aims in mind (as outlined on page 3) - to ensure
that they are effective for meeting the reasonable needs of learners in Wales
and to promote public confidence in those qualifications and the Welsh
qualification system.
All regulated qualifications may receive funding from a variety of sources, including
fees for qualifications. However, it is only Approved and Designated qualifications that
are deemed to be eligible for use on publicly-funded courses of training or education
for learners under 19. While we determine, through approval or designation, whether
a qualification is eligible to be used on funded programmes of learning in Wales,
decisions about the funding of such programmes are made by Welsh Government.
Approved qualifications are:
• made in Wales for Wales, and so are designed to meet the specific needs of
learners in Wales9;
• where we usually publish approval criteria which awarding bodies need to meet
in order to offer those qualifications;
• available in both English and Welsh. The only exception is where the assessment
is testing the learner’s skills in a specific language such as GCSE Welsh Language
or GCSE English Language; and
• specifically targeted as part of an annual qualifications monitoring programme.
Through this monitoring activity we make sure that they are awarded at the
right standard to give learners, and others, confidence in the outcomes.
Our Priority Qualifications List and Restricted Priority Qualifications Policy explains how the Priority
Qualifications List is used in considering qualifications for approval.
9
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Given the significance of Approved qualifications in Wales and the fact that we are the
only regulator of these qualifications, we scrutinise them closely and are proactive in
the identification of risks for these qualifications. Our resources and regulatory activity
are normally more focused on Approved qualifications.
In deciding whether a qualification should be designated, we will consider the
following matters:
• whether it is appropriate for the qualification to be publicly funded;
• whether it is appropriate for us to designate the qualification rather than publish
approval criteria for it;
• that the qualification is not the same as, or similar to, a qualification which is
currently approved or for which we have published approval criteria;
• that the qualification is relevant to the organisational and public policy context
of Wales;
• that the qualification is appropriate for the age ranges of potential candidates;
• that the qualification is not included on our Priority Qualifications List; and
• that the qualification meets any specific purposes of its designation.
These additional criteria must be met because designated qualifications are eligible
for public funding for learners under the age of 19. We use these data gathered as
part of our checks to inform our decision about whether to designate a qualification
or not. In setting our requirements for designation we are mindful of relevant Welsh
Government funding policies. Welsh Government and other public funders use our
decision to determine whether the qualification will receive public funding.
Designated qualifications may be offered elsewhere, outside Wales, though we may
place additional regulatory requirements when these are offered to learners in Wales.
Further details about the requirements that must be met for designation can be found
in our Designation Policy and Rules about Applications for Designation of
Qualifications.
Regulating the qualification system
We have powers to restrict the number of forms of qualifications offered and can select
from existing qualifications or commission new qualifications. We are committed to
increasing the assessments delivered in Welsh and bilingually and support awarding
bodies through guidance and issuing grants. We have an interest in the potential for
innovation within qualifications and the qualification system to meet future
requirements, which means that we both seek opportunities to be innovative ourselves
and wish to be supportive of awarding bodies when they innovate.
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We exercise these additional functions in relation to shaping qualifications and the
qualification system by carrying out the following types of reviews:
•

Sector reviews: Sector reviews form the backbone of our work with vocational
qualifications, allowing us to focus on qualifications within particular
employment sectors. The sector reviews completed so far have led to some
qualification reforms and also highlighted some cross-cutting themes. From
2021, we will be conducting Phase 2 sector reviews, outlined in further detail on
our website here. A programme of vocational qualification monitoring is
conducted alongside the sector reviews. These focus on qualifications and
groups of qualifications that are not targeted by the sector reviews;

•

Thematic reviews: we undertake reviews of cross-cutting issues of interest to
us and / or brought to our attention by stakeholders which may result in
recommended action such as changes to a particular qualification’s structure
and / or assessment arrangements, or can inform future monitoring activities in
particular areas. This is outlined in further detail in our Policy Statement on
Conducting Reviews of Qualifications and the Qualification system.

As a result of such reviews, we may take a number of actions to ensure that
qualifications and the qualification system are effective for meeting the needs of
learners in Wales:
•

•

•

•

jointly with the Welsh Ministers, we may decide to include a qualification on the
“Priority Qualifications List”. This is a list of qualifications for which we have
published approval criteria, or that are under consideration for approval;
we may decide to restrict approved qualifications to avoid inconsistencies
between different forms of the same qualification and to enable us to make a
choice between different awarding bodies or between different forms of
qualification. These are called Restricted Priority Qualifications;
where we determine that restriction is appropriate and that there is a need for
new qualifications to be developed, we may commission or select new
qualifications in accordance with our Scheme made under Section 15 of the
Qualifications Wales Act 2015 or Scheme made under Section 17 of the
Qualifications Wales Act 2015; and
we may revoke designated qualifications if they are the same or similar to
approved qualifications.

For further details about priority qualifications and restricted priority qualifications, see
our Priority Qualifications List and Restricted Priority Qualifications Policy.
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Monitoring and compliance
Awarding bodies are responsible for the quality of their qualifications and delivery
activities with ourselves, as the regulator, holding them to account. We monitor
awarding bodies’ compliance with their Conditions of Recognition, which include the
Standard Conditions of Recognition and any other additional conditions of recognition
that apply to the awarding body and/or their qualifications. We also monitor awarding
bodies’ compliance with Conditions of Approval, and other relevant regulatory
requirements contained in our Regulatory Documents.
We are committed to monitoring in a transparent, consistent and proportionate way.
We use a range of monitoring tools to ensure that awarding bodies are compliant with
our Conditions of Recognition and other regulatory requirements. Our monitoring
activities are targeted and focused principally but not exclusively on risk. We consider
a range of risk factors in our monitoring planning to identify awarding bodies,
regulated qualifications or areas of the qualification system which pose the greatest
risk to the secure delivery and award of qualifications to learners in Wales and may
undermine public confidence in qualifications.
Monitoring and compliance of awarding bodies and qualifications covers a wide range
of activities. These include:
•

Compliance activities: these are to ensure that awarding bodies remain
compliant with their Conditions of Recognition and other relevant regulatory
requirements. An example of this is that all awarding bodies are required to
submit a statement of compliance to us on an annual basis. We use the
information and evidence collected from the statements of compliance,
alongside other information and evidence, to monitor awarding bodies’
compliance;

•

Monitoring: each year we agree and carry out a programme of monitoring
activities of regulated qualifications. We may also take a thematic approach to
monitoring particular areas of risk across the market, for example, through
focused audits of awarding body policies and processes. Where shortcomings
are identified during our monitoring activities, we will act to ensure that the
awarding body takes appropriate steps to implement the necessary
improvements;

•

Maintenance of standards: we work closely with awarding bodies and, where
relevant, other qualifications regulators to ensure that appropriate standards
are set and maintained for qualifications. We monitor GCSEs, AS and A levels,
the Welsh Baccalaureate and other qualifications that are designed specifically
for learners in Wales particularly closely;
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•

Investigation of complaints and/or whistleblowing: we receive and act on
complaints and/or whistleblowing about awarding bodies or about
qualifications offered by an awarding body. Our Complaints About Awarding
Bodies and Regulatory Whistleblowing policies detail the types of complaints
and/or whistleblowing that we consider, who can make such complaints and/or
whistleblowing and the process for doing so; and

•

Managing incidents reported by awarding bodies: We require awarding
bodies to notify us of any events which may have an adverse effect on
qualifications and/or the Welsh qualification system, and monitor action plans
or give directions where appropriate (see Event Management Policy).

When planning our programme for monitoring regulated qualifications, we take a
sample/ risk-based approach. For example, in selecting general and vocational
qualifications for monitoring, we consider factors such as relevant information from
the approval process; feedback from centres/learners; the level of change in the
specification; the scale of certification of the qualification; whether there is any practical
or non-examination assessment; and information from other sources such as incidents
and complaints.
Enforcement and sanctions
Where appropriate we will use our enforcement and sanction powers in order to
prevent a reoccurrence of a problem and put matters right. The Qualifications Wales
Act gives us powers to:
• direct an awarding body to take a particular action or to achieve a particular
outcome;
• impose a monetary penalty;
• impose additional requirements as special conditions of recognition on an
awarding body, e.g. a fee capping or transfer condition; or
• withdraw recognition of an awarding body in respect of a specified qualification,
or every qualification in respect of which it is recognised.
Where an instance of non-compliance has occurred, before applying any of the
enforcement powers or sanctions listed above, we may, as appropriate:
• provide an awarding body with additional guidance;
• seek informal resolution;
• agree an action plan proposed by an awarding body; or
• accept a formal undertaking from an awarding body.
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The powers available to us through the Act and actions we may take to deal with noncompliance are shown in the figure below:

Withdrawal
of recognition

Monetary
Penalty

Direction

Special Conditions

Undertaking

Action Plan

Additional guidance / informal resolution

In some instances, we may decide to use more than one of the above to achieve our
desired outcome. These options may be used in escalation, but are not intended to be
indicative of defined stages.
As outlined in our Taking Action When Things Go Wrong policy, our aim is to always
use our enforcement or sanction powers in a proportionate, transparent and targeted
way to achieve compliance by an awarding body or address problems that have
occurred. We will endeavour to be appropriate and mindful of risks in taking
enforcement action, and of actions being taken by other regulators in respect of the
same or a related matter in order to manage regulatory burden.
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4. Informing and supporting the qualification system
As the independent regulator of qualifications and the qualification system in Wales,
with national responsibility, we want people to understand what we do.
We are outward-looking, so communicate, engage, collaborate and consult to
strengthen our ability to promote public confidence in the Welsh qualification system,
and to meet the needs of learners in Wales. We have also put a number of tools in
place to support the qualification system.
Informing, engaging and influencing
We are committed to ensuring that we:
• invite, listen and respond to stakeholder feedback, views, expertise and
concerns appropriately;
• invite, listen and respond to the views of learners to shape our work where
possible;
• make regulatory decisions and consult with stakeholders in a way which is
proportionate to the potential impact of the regulatory action;
• conduct consultations in a transparent, meaningful, accessible, and timely
manner;
• take a collaborative approach and draw on the knowledge and expertise of
stakeholders as appropriate;
• seek to establish, maintain and strengthen effective relationships with key
stakeholders;
• communicate in a clear, informative, targeted and timely way;
• review the impact of our communications and seek to find ways to improve our
approach;
• work with other regulators wherever possible, being mindful of the impact on
awarding bodies that are regulated by more than one regulator; and
• carry out regulatory impact assessments as appropriate to assess the impact on
stakeholders.
We use a range of communication and engagement activities to involve stakeholders
in our work. For example, we:
•
•

regularly hold meetings and workshops to seek stakeholder feedback in
relation to reviews, policies and Regulatory Documents;
host public consultations, a regulatory process to gain the public's input,
including learner input, on qualifications matters. The purpose of these
consultations is to improve the efficiency, transparency and public involvement
in large-scale projects that can impact our stakeholders. They can vary in length
from 2 weeks to 12-week consultations.
22

•

•
•

publish guidance to support awarding body understanding and ongoing
compliance with regulatory requirements, such as guidance on Using
Regulators’ logos on certificates, Fair Access by Design, and Marking;
host events (face to face and virtual) to bring key stakeholders together and
share updates such as our annual Awarding Bodies’ Forum; and
regularly publish newsletters to update awarding bodies and examination
centres about our activities, news and other useful information.

Supporting the qualification system
External Relations Team
We have a regionally based External Relations Team which maintains close
relationships with centre staff. Centres are responsible for ensuring that assessments
and examinations are planned and timetabled, entering candidates, and arranging the
logistics to make sure that examinations take place smoothly and securely. Through
the External Relations Team, we can provide clear information and updates as well as
gather valuable feedback.
Grants
Provide grants, as resources allow, where a positive intervention is required to support
qualifications and/or the Welsh qualification system. For example, we may issue grants
to support the introduction of new qualifications or to support the production of
Welsh-medium assessments for learners;
Research and statistics
We collect, interpret, and disseminate evidence about the Welsh qualification system
to support informed decision-making, including by:
• Designing, commissioning and conducting research projects, in line with
industry best practice and with input from our Research Advisory Group on
research design, methodology, analysis and reporting of findings;
• Delivering a range of statistical outputs and services relating to data we collect
from awarding bodies, including regular and ad-hoc statistical releases,
thematic reports, briefings, and bulletins. As producers of Official Statistics, we
aim to operate in compliance with the Office for Statistics Regulation’s Code of
Practice;
• Communicating research findings and statistical evidence with external
stakeholders and audiences;
• Providing statistical and research expertise to support aspects of work within
Qualifications Wales, such as setting and maintaining standards, and
developing and reviewing qualifications;
• Regularly monitoring the fees charged by awarding bodies for qualifications
and associated services; and
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•

Periodically reviewing the data contained within QiW to ensure that it remains
current and accurate.

Monitoring the success of stakeholder engagement
We monitor the success of our stakeholder engagement activities through:
• Our annual stakeholder perceptions survey;
• Our political affairs perception survey;
• Intelligence and feedback from across the stakeholder community;
• Subscriptions to the monthly newsletter; and
• Website visits and social media followers.
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Annex A - References
For a complete list of our Regulatory Documents including our policies, see our
Regulatory Documents List which is available on our website.
Hyperlinks to the key documents referred to within this document can be found below.

Additional Standard Conditions of Recognition for GCSE / GCE qualifications:
http://qualificationswales.org/english/publications/additional-standard-conditionsof-recognition-for-gcse-gce-qualifications/
Approval Criteria and Conditions of Approval:
https://qualificationswales.org/english/publications/approval-criteria-andconditions-of-approval
Better Regulation Task Force, Principles of Good Regulation:
http://webarchive.nationalarchives.gov.uk/20100407162704/http:/archive.cabinetoffic
e.gov.uk/brc/upload/assets/www.brc.gov.uk/principlesleaflet.pdf
Equality Act 2010:
https://www.legislation.gov.uk/ukpga/2010/15/contents
General Qualifications Strategic Plan:
https://qualificationswales.org/english/publications/gq-strategy-2017/
HM Treasury’s Green Book:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/685903/The_Green_Book.pdf
Priority Qualifications List:
https://qualificationswales.org/english/publications/priority-qualifications-list/
Qualification regulators’ statement on joint working to reduce burden on our
Awarding Organisations:
https://qualificationswales.org/english/publications/joint-working-agreement-oct2019/
Qualifications Wales Act 2015:
http://www.legislation.gov.uk/anaw/2015/5/contents/enacted
Qualifications Wales Act Explanatory Memorandum:
http://www.assembly.wales/laid%20documents/pri-ld10026-em-r/pri-ld10026-em-re.pdf
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Qualifications Wales Annual Report:
https://qualificationswales.org/english/about-us/plans-and-reports/annual-report2021/
Qualifications Wales Strategy:
https://www.qualificationswales.org/english/publications/qw-strategy-2018-to-2022/
Qualifications Wales Well-Being of Future Generations Statement and Objectives:
https://www.qualificationswales.org/media/3337/wellbeing-future-generationsobjectives-2018-e.pdf
Rules about Applications for Awarding Body General Recognition:
https://qualificationswales.org/publications/rules-about-applications-for-awardingbody-recognition/?lang=en
Rules about Applications for Designation of Qualifications:
https://www.qualificationswales.org/english/publications/rules-about-applicationsfor-designation-of-qualifications/
Scheme made under Section 15 of the Qualifications Wales Act 2015:
https://www.qualificationswales.org/english/publications/scheme-made-undersection-15-of-the-qualifications-wales-act-2015/
Scheme made under Section 17 of the Qualifications Wales Act 2015:
https://www.qualificationswales.org/english/publications/scheme-made-undersection-17-of-the-qualifications-wales-act-2015/
Standard Conditions of Recognition:
https://qualificationswales.org/english/publications/standard-conditions-ofrecognition/
Strategic Equality Plan and Equality Objectives:
https://www.qualificationswales.org/media/5913/strategic-equality-plan-objectives2019-22.pdf
Vocational Qualifications Strategy:
https://qualificationswales.org/media/2270/vocational-qualifications-strategyeng.pdf
Well-being of Future Generations (Wales) Act 2015:
https://www.legislation.gov.uk/anaw/2015/2
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